
STATEMENTS TO THE LANE COMMUNITY COLLEGE BOARD OF EDUCATION BY 
LANE FACULTY:  APRIL 9, 2014 
 
1. Marisa Hastie 
 
It is my goal this evening to give just a small preview of the incredible and transforming work 
that is done by Lane Community College faculty. As the program coordinator for Faculty 
Professional Development, I can tell you that not only do faculty pour their heart and soul into 
their classrooms and their students, but also into their professions. As academics in the truest 
sense, we are committed to contributing to the research and continued growth of our fields. In the 
past year, Lane Community College has been represented by the distinguished faculty you see in 
this room, and by those who wish they could be here tonight, throughout the nation and the 
world. These scholars that sit in front of you have presented at over 30 conferences, some 
serving as key note speakers, lead researchers, and authors: 
 

• Diane Daudt, Colleen Shields, and Indira Bakshi presented at the Washington Assoc. for 
the Education of Speakers of Other Languages on Community, EI, Civics, and Learning 
Standards 

• Sarah Lushia, Kate Sullivan Siskanna Naynaha, Barbara Sullivan presented at the Pacific 
NW Writing Center Association on assessment, collaboration, learning, and the values of 
experimentation, accessibility, and creativity 

• Anne McGrail received a National Endowment of the Humanities Grant and presented an 
all day workshop on the digital humanities at the Community College Humanities 
Association national conference in Kentucky 

• Nadia Raza presented a paper at the American Studies Association Annual Meeting: 
“Pedagogy of the Dispossessed: Remaking Curriculum through Re-Authorship.”   

• Janice Underreiner presented a paper at the Stabilizing Indigenous Languages 
Conferences on the work Lane has done surrounding supporting and teaching of 
indigenous languages 

• Greg Evans, Liz Coleman and myself presented two different sessions at the Innovations 
in Community Colleges National Conference – Greg on Lane’s Rite of Passage and Liz 
and I on Prof. Dev. 

• Kathleen Caprario Ulrich was invited to present her short film “The Morning After” at 
the Cannes Film Festival 

• Steve McQuiddy published his book “Here on the Edge” and has been nominated for 
Book of the Year by the American Library Association 

• JS Bird just published his book “The Boy Who Painted Fire”  
• And…there are so many more. 

In addition, faculty regularly and actively participate in numerous on-campus activities that 
promote innovative thinking, best practices in the classroom, curriculum design and redesign, 
inquiry, and the examination of both the art and the science of pedagogy. This is to say that we 



are not only scholars in our academic fields, but also in instruction. We invest countless hours in 
developing the deepest, most enriching learning environments possible for our students.  
We are creators of and contributors to the learning environments that serve this campus 
community and are the basis for the economic viability of the college. We are researchers, 
published authors, speakers, scholars, innovators, leaders, reformers, and activists. We are 
counselors, program coordinators, mentors, advisors, campus governance leaders, and committee 
members. We are teachers through example -- professionals in every sense of the word. We are 
all of these things, but first and foremost we are teachers and our priority is our students. The 
work we do both in and out of the classroom is intended to elevate our profession and to give our 
students the gifts of knowledge, progressive thinking, work skills and the confidence to go out 
and change the world. We are asking you, as members of Lane Community College’s Board of 
Education, to put your support behind our faculty --- recognize and celebrate the 
accomplishments and work of this tireless and dedicated group who have made it their life’s 
work to teach and help students.  
 
 
 
2. Jay Frasier 
 
This brief message might best be titled, “Reality Check.” 
 
I’d like to share with you some of the realities that faculty face here at Lane. 
 
We face a reality in which the college has been maintained on the backs of it’s employees.  
Faculty have continually been asked to take on more work, larger class sizes, with less support 
and less pay.  Faculty have willingly changed insurance carriers 3 times in the past ten years in 
order to provide savings to the college.  For years, we have accepted reduced steps and COLA 
resulting in savings for the college, and significant losses in our wages and retirement accounts. 
 
We understand a reality in which division, disenfranchisement, and dissolution is the 
administration’s preferred tactic for interacting with the faculty rather than respect for our 
strengths and contributions to the educational environment at Lane. 
 
We face a reality where one of your representatives states ”Lane has a history of long 
negotiations,” as if the administrative bargaining team has no responsibility for this situation and 
is unable to recognize the human costs of such disrespect in the workplace.  This evasive non-
bargaining has real costs to employees, their families, careers, and lives. 
 
We understand a reality in which we came to the board last month asking for respect and were 
instead shown disrespect.  Some of you have labeled Faculty ‘s desire to negotiate a fair and 
reasonable contract, “silly” and “out of touch with reality.”  With all due respect, I believe that 
some of you may have perhaps misunderstood why we came to the board last month.  We were 
not here simply, quote, “wanting a raise” in our contract.   
 
I would like to point out that the faculty bargaining team has proposed a number of non-
economic issues, and the administration team has consistently refused to respond to those 



proposals in any substantive way.  We were here last month, and we are here now, to ask you to 
direct the team representing you to truly bargain with us in an authentic, respectful manner.  Is 
that a silly request?  I don’t think so. 
 
Members of the board, I urge you to recognize that the Administration’s unwillingness to bargain 
in good faith is in fact a destructive and divisive force that undermines real educational 
opportunities.  I ask you, how long are you willing to continue floating this college, not on the 
backs of students, but on the backs of its Faculty and Staff employees?  How long will the team 
representing you refuse to bargain in good faith?  How long will this be the reality faculty have 
to face? 
 
Please, give us the not-silly-at-all respect we truly deserve. 
 
 
 
3. Dennis Gilbert 
 
Members of the Board of Education, members of the college community and the wider 
community: 
 
My name is Dr. Dennis Gilbert.  From nine years in a visiting Physics position at the U of O, I 
came to Lane in 1992 in Lane's first wave of national searches for faculty.  Board members, I 
address you as a Lane faculty member, and as a community constituent you represent.  I come 
with three decades of demonstrated commitment to the quality education our community 
deserves. 
 
Most of you were not here in 2003 when the college went on a class cutting mission very much 
like we are undergoing now, done with the same money-saving justification.  Cutting classes that 
were making money for the college.  Including cutting classes, like this spring, that we know 
would be completely full.  A decade ago, the campus community quickly recognized the 
mistake, but the loss in state reimbursement from these temporary cuts was a conservative $2.2 
M. 
 
How could Lane do such an "un-smart" thing?  Fear and faulty mental models of college finance.  
The fear of financial crisis permeating the campus then was much as it is this year, and in fact, as 
it has been - impending millions in deficits - for almost every year since, especially during 
bargaining years.  Those new to Lane may wonder, "How is LCC going to manage in this 
financial crisis?"  When, in fact, going from financial crisis to financial crisis is largely how the 
college community is managed by this administration.  The loss of revenue from over-cutting 
classes now will inevitably end up as a reason for more fear and more counter-productive cost 
cutting. 
 
I suggest you re-read the previous strategic financial plans of the college prepared for you, and 
reflect on how irrelevant these documents have been to the current financial situation, as well as 
how irrelevant they are to facing the critical problems of education that should be guiding 
financial planning.   I'm quite aware that our budgets have won awards for financial 



transparency.  But that kind of transparency is aimed at making it clear whether funds are 
moving in and out of the accounts as planned.  That kind of transparency is only loosely 
connected to the transparency of strategic financial decisions.  The missing transparency is 
transparency that brings strategic understanding and mobilizes the thinking of the college 
community.  
 
I do believe Lane is in trouble.  Lane has problems that public relations and coercion can't solve.  
Effectively dealing with Lane's challenges takes the collective intelligence of the whole college 
community.  This won't happen as long as you act as if you are the Board of Directors and Mary 
is the CEO of Corporation LCC.  It won’t work.  Too many of us know what a college actually is 
and know what quality education takes.   
 
 
 
4. Polina Kroik 
 
I've been teaching at Lane Community College as a Part-time Instructor for three years. I also 
serve on the bargaining team and the union board. Even though I have a Ph.D. in my field, my 
chances of getting a full-time job anywhere are comparable to winning the lottery because 
colleges would rather hire part-time faculty than fill full-time positions. At Lane, part-time 
faculty are paid 70% of Contracted salary for teaching the same courses, receive fewer benefits, 
and often cannot take part in important decisions within their divisions. If there were two 
separate pay scales for men and women, we would be outraged; and, in fact, such inequality 
would be illegal. Yet it has become acceptable to employ “second class” faculty members who 
do not receive equal pay for equal work.    
 
In this round of bargaining, we did not ask for a raise. We did ask the college to increase its 
health-insurance support for part-time faculty members with children. The college covers the 
premiums only for the employees themselves, and those who have to insure family members 
may end up working for healthcare alone. The college has refused to even consider this proposal, 
citing worse conditions at other colleges. It is not difficult to find places that are worse, but does 
Lane Community College really want to be part of such a race to the bottom?  
 
Recently we have also been seeing unnecessary, early cancellations of course sections in which 
10 or more students were already enrolled. Most of our students work long hours and have busy 
lives. Many will not be able to take a course at all if the section they have selected is canceled. 
Such cancellations also result in financial hardship for the part-time faculty who teach them, 
while the college sees a profit even when a course is not filled to capacity.  
 
Many of my part-time colleagues have been teaching here for many years, and their contribution 
to the college is as great as that of any Contracted faculty. They deserve to have a living wage 
and basic job security.  
 
We ask that the college negotiate a fair contract for all its faculty members, and treat part-time 
faculty as professionals and equal members of the college community, not second-class citizens.       
 



 
 
5. Steve McQuiddy 
 
Thirty years ago, I was a student at LCC. I had been to other colleges, but there was something 
different about Lane. There was a culture here, a shared sense that everyone — faculty, staff, and 
administration — was all in this together. Lane Community College was special. 
 
Twelve years ago, when I had the chance to return here as an instructor, I jumped at it. Lane was 
still a special place. Incredible people doing incredible things, at all levels, in all areas of the 
campus. This was a place where you really could make a difference in people’s lives. 
 
Imagine my surprise then, when I saw how the administration approaches collective bargaining 
here. Over the years, I’ve sat in on sessions, I’ve read the reports, and I have witnessed a terrible 
mistake. 
 
What possible good can come from eating up nine months of meetings, promising responses and 
coming back empty, again and again? 
 
What point are you making when you say that the Number One concern on a faculty survey, 
classroom safety, is “a problem that doesn’t exist”? 
 
What future do you see for this college as talented part-time instructors leave because they 
cannot afford insurance for their families, or see no possibility of ever landing a full-time 
position here? 
 
We have watched year after year as this administration engages in the two-dimensional tactics of 
obduracy and delay, as if they expected that we will eventually give in from sheer exhaustion. 
 
Granted, you are allowed by law to do this. But we all know that doing something simply 
because it is allowed by law does not necessarily make it right.  
 
The right thing to do is to bargain in good faith.  
The right thing to do is to drop the obduracy and delay. 
The right thing to do is to settle the contract so that we can get back to doing what we do best: 
teaching our students and preparing them for productive careers and fulfilling lives.  
 
Lane has been a great institution for many years. And it can continue being one. But unless you, 
the Board of Directors, specifically direct your administration to bargain in good faith — the 
morale, the culture, and the reputation of this institution will erode. . . until it is but an echo, of a 
memory, of a dream that once was. 
 
The choice is yours. We respectfully await your answer. 
 


